Sept enber 10, 2002

RULES OF THE ENG NEERI NG CERAM CS DI VI SI ON
OF THE AMERI CAN CERAM C SCCI ETY

ARTI CLE EC- 1. NAME

The official title of this Division shall be the Engineering Ceramics
Di vi sion (ECD) of the AMERI CAN CERAM C SOCI ETY (Soci ety).

ARTICLE EC-11. PURPOSE

1. It shall be the purpose of this Division to stinmulate interest in

t he devel opnent and utilization of technology that falls within the
broad category terned Engi neering Ceramics. This will be acconplished
by nmeans of 1) neetings for the presentation and di scussion of

prof essi onal papers, 2) publication of professional literature, 3)
promotion of scientific and industrial research, and 4) other activities
as are authorized by the Charter of the SOClI ETY.

2. There shall be 12 major areas of interest defined and recognized to
conpri se, although not necessarily limt, the scope of the Division

a. Ceranic coatings
b. Joining

c. Ceranmics for machining, friction and wear, and ot her
tribol ogi cal applications

d. Heat engine ceramcs and other energy rel ated applications
e. Conposite systens

f. Materials for space vehicles and structures and mlitary
applications.

g. Brittle and conposite material design

h. Non-destructive eval uati on and nechani cal testing of
engi neering ceramcs

i . Advanced processi ng and nmanufacturi ng net hods of engi neering
ceram cs

j. Conmercialization of engineering ceramcs
k. Ceram c-Metal systens
. Bioceramcs
3. This Division shall represent the SOCIETY in matters pertaining to

the previously listed Areas of Interest, when specifically authorized by
the Board of Directors.



ARTICLE EC-111. MEMBERSHI P

1. The nmenbership of the Engi neering Ceramics Division shall consist of
t hose voting menbers of the SOCI ETY whose major interest is described in
t he statenent of purpose of the Division and who have instructed the
Executive Director of the SOCIETY to enroll themin this Division.

2. Menmbers of the Division shall be entitled to vote on matters
relating to the Division.

3. Menbers of the Division shall be eligible to hold office in the

Division and to serve as ECD Trustee representing the Division at the
Soci ety Board of Directors neetings.

ARTICLE EC-1V. COFFI CERS

1. The Trustee shall represent the Division as a non-voting observer at
the Board of Directors neetings of the SOCIETY and act as a liaison
between the Board of Directors and the officers and nenbers of the
Division. It is the responsibility of the Trustee to track meetings and
other relevant activities and actions of the Society Board of Directors
and to nake verbal and/or witten reports to the ECD Executive Conmittee
and nenbers by neans such as reports at the ECD Business neetings and

ot her nmeans as deenmed necessary.

2. The Chair shall have general supervision of the affairs of the
Division. Hel/she shall preside at all neetings of the Division and of
the Executive Committee. He/she shall appoint the Standing Conmmittees
and any special committees of the Division and al so representatives of
the Division to Standing or special conmittees of the SOCI ETY. The
Chair shall be an ex-officio menber of all of the committees of the
Division. The Chair will officially take office at the Annual Meeting
of the Society and Chair the last part of the Business neeting at that
Annual Meeti ng.

a.) The Chair will normally organize and preside over the plenary
session of the Cocoa Beach neeting.

b.) The Division Chair will also distribute the job descriptions and
time lines for each officer of the Division at the Annual Meeting of the
Society. (See Appendix D)

3.) The Chair-Elect: shall becone Chair when the term of the outgoing
Chair is ended or in the event of refusal or inability of the Chair to
serve his/her term He/She shall act as Chair of the Program Conmmittee
and will be the program chair of the Cocoa Beach neeting.




4. The Vice Chair/ Treasurer has three nmajor responsibilities:

a.) Serves on the Program Pl anning Cormittee and is the Program Chair of
the foll owi ng Annual Meeting; at the conclusion of the Annual Meeting,
the Vice Chair/Treasurer will normally becone the Chair-el ect of the

Di vi sion and, therefore, be programchair of the follow ng Cocoa Beach

neeti ng;

b.) Carries out the responsibilities of Treasurer as described in the
Fi nance Conmittee section (5).

c.) Manages the proceedi ngs of the current Cocoa Beach Meeti ng.

5. The Secretary shall (a) keep the minutes of all business neetings of
the Division, (b) keep a full record of the correspondence of the

Di vision and (c) manage the poster session at the Cocoa Beach neeting.
He/ She shall, upon leaving office, turn over all records of the Division
to his/her successor. He/She shall serve on the Program Conmmittee. The
secretary position is normally the entry | evel officer position in ECD
and wi |l become Vice Chair/Treasurer at the conclusion of his/her term

6. The Counsel ors shall counsel and assist the Chair in the conduct and duties of
his office and shall serve as nenbers of the Executive Conmttee of the
Division. Traditionally, the outgoing Chair of the Division becones the
unopposed candi date for Counsel or of the Division

7. Each year the ECD Chair shall nom nate and the ECD Executive Comittee appoint
a non-voting Parlianentarian to the Executive Conmmittee whose duties
shal | be:

a.) Attend all neetings of the ECD Executive Conmittee and Busi ness
nmeetings of ECD to advise on questions involving the
Constitution, By-laws and Rules of the Society and the Rul es of
ECD as well as parliamentary procedure;

b.) Perform such duties as required by the Executive Conmmittee
relating to the interpretation or amendnent of the ECD Rul es;

c.) Keep on file an authentic copy of the Constitution, By-laws and
Rul es of the Society and the Rul es of ECD

d.) Report to the Executive Conmittee through the Chair of ECD any
cases of conflict between the ECD Rul es and the Constitution
By-1 aws and Rul es of the Society;

e.) Prepare anendnents to the Rules of ECD when requested to do so
by the Executive Conmittee of ECD and perform ot her duties as
t he Executive Conmittee nay properly assign

f.) Any changes to the Rules recomrended by the Executive Committee
shal | be placed before the Division in the manner established by
Article ECXI.

g.) It is recoomended that Past Trustees and officers of the
Division and Past O ficers of the SOCI ETY be given high priority
for this position.



ARTI CLE EC- V. GOVERNMENT

1.1 The nmnagenent of the affairs of this Division shall be directed by
an Executive Conmittee consisting of the Chair, Chair-El ect, Vice Chair
Secretary, two (2) Counselors, the Trustee, the retiring Chair of the
Di vision and a non-voting Parlianmentarian. An expanded Comittee

consi sting of the Executive Conmittee, Key Committee Chairs, past
officers of the Division and a representative fromthe Advanced
Conposite Wrking Goup (ACW5) can also participate in Executive
Conmittee neetings, but only the Executive Committee menbers may vote.
However, the Chair has the authority to go into executive session with
only the Executive Committee nmenbers if so desired. Fromtinme to tinme
the officers of the Division may invite other interested people to
participate in the expanded comittee nmeetings with the concurrence of
the Division Chair.

1.2 The, Chair, Chair-elect, Vice Chair and Secretary shall represent,
as much as is possible, different technical areas, different segments
(i.e., federal governnent, industry, acadene)and diversity of the

Di vi si on.

2. The termof office of the Chair, Chair-elect, Vice Chair, and
Secretary shall be for one (1) year fromthe close of one Annual Meeting
of the SOCIETY to the close of the next succeeding neeting, or unti

their respective successors have been elected and duly qualified. The
termof office of the Counselors shall be two (2) years, one Counsel or
taki ng office at each Annual Meeting. The termof office of the Trustee
shall be three (3) years, to wit: Fromthe close of one Annual Meeting
of the SOCIETY to the close of the third followi ng Meeting or until a
successor has been elected and duly qualified.

3. The Chair shall not be eligible for inrediate re-el ection

4. Al vacancies occurring during the year shall be filled by
appoi nt nent by the Executive Commttee, unless otherw se specified in
these Rul es, and a person so appointed shall not forfeit the privilege
of subsequent election to the sanme office

5. These Rules of the Engineering Ceranic Division will be supplied by

the Division Chair to the officers, Conmittee Chairs, and ot her persons

concerned with operations within the Division. These procedures can be

used as a guide for conducting the affairs of the Division in an orderly
fashion. The Chair and Parlianentarian shall be responsible for keeping
the Rul es and standard operating procedures up-to-date.

ARTI CLE EC-VI. NOM NATI ONS AND ELECTI ONS

1. The Division Nominating Committee shall consist of three(3) nenbers,
of whomtwo(2) shall be elected by the Division and the third shall be
appoi nted by the Chair of the Division with the approval of the
Executive Committee. The third menber appointed by the Chair of the

Di vision shall serve as Chair of the Commttee. This Conmittee shal
serve during the termof office of the Chair of the Division

2. The Division Nomi nating Conmittee shall annually nom nate one or
nore candi dates for Chair, if necessary, for Chair-Elect, for Vice
Chair/Treasurer, for Secretary, for one Counselor, and for two menbers
to be elected to the Nomnating Cormittee and shall triennially or, if
necessary, to fill a vacancy, nomi nate one or nore candi dates for
Trustee representative of this Division. The nominating comttee will
nom nate candi dates for the year (fall election) follow ng the Society
Annual Meeting and typically announce the slate at the ECD Executive



Conmittee and Business Meetings at the Society Annual Meeting. The
nanes of the nonmi nees, together with their acceptances in witing, shall
be certified to the Chair of the Division on or before the Society
Annual Meeting so that the new Chair can transnmit the slate to the
Society for publication in the Anerican Society Bulletin on or about
July 15.

3. The Chair of the Division shall transnmit the nanes of the nom nees
of the Division to the Headquarters of the American Ceram ¢ SOCI ETY in
enough tinme so that the American Ceranic Society ballots can be sent out
in Novenber to the Society menbers. Only those ballots received by the
Soci ety before February 1 shall be counted.

4. Any ten (10) voting nmenbers of the Division in good standi ng may,
by signed petition, nomnate a candidate for one or nore of the offices,
provided the petition together with assurance of assent of the candidate
or candi dates reach the Executive Director of the SOCIETY after the
publication of the nonminees of the Division Nominating Comrmittee, but in
time for incorporation into a ballot as prescribed by the By-Laws and
Rul es of the SCOCIETY.

5. In the event of election as an officer of the SOCIETY, or in the
event of the refusal to act, or incapacity to act, of

the Trustee representative of this Dvision, the Chair of the D vision
shall imrediately notify the Nomi nating Conmittee and he/she shall

appoi nt a successor to the office of Trustee, subject to the approval of
the Executive Committee, to serve until the close of the next Annual
Meeting and until a successor is elected and qualifies to fill the
unexpired term if any, as provided in Article ECG VI, Sections 2 and 3
her eof .

ARTI CLE EC-VII. MEETI NGS

1. The Annual Business Meeting of the Division shall be held during the
week of the Annual Meeting of the SOCI ETY.

2. Ten voting nenbers of the Division shall constitute a quorum The
majority shall rule, except as otherw se specified in these Rules.

3. Special business neetings of the Division nay be called by the Chair
with the approval of the Executive Conmittee or by petition of ten (10)
voting menbers upon thirty (30) days noti ce.

4. The recomrended protocol for conducting a business neeting is
appended to these rules as Appendi x A

5. Executive Committee neetings will be held at the Annual Meeting of
the SOCI ETY and at the annual wi nter neeting (Cocoa Beach) of the
Division. The Chair of the Division can also call a neeting of the
Executive Comrittee at any tinme a special situation arises.

6. Normally the Division will nmeet twice a year for the purpose of
presenting technical papers: once at the Annual Meeting and once at a
wi nter nmeeting (Cocoa Beach). Fromtime to tinme the Division my

deci de, by approval of the Executive Comrmittee, to neet with other

Di vi sions of the SOCIETY or other technical groups outside the SOC ETY
in addition to the two nornmally held neetings.

ARTICLE ECGVII1. RELATIONS WTH THE SOCI ETY

1. As soon as possible after election and as far in advance of the next
Annual Meeting as practical, the newy elected Chair of the Division



shall nake all of the appointments for his termof office to the
standing conmttees as required by the Rules of the Division and the By-
Laws and Rul es of the SOCIETY.

2. The Chair of the Division shall pronptly appoint Division
representatives to special committees of the SOCI ETY upon notification
fromthe President of the SOC ETY.

3. The Division shall not expend funds of the SOCI ETY or incur
i ndebt edness wi thout the formal approval of the Society Board of
Di rectors.

4. The Provisions of the Constitution, By-Laws, and Rul es of the

SOCI ETY shall govern the procedure of the Division, but no action or
obligation of the Division shall be considered an action or obligations
of the SOCIETY. This By-Law shall be inprinted on any publication

i ssued by the Division.

5. In the event of the dissolution of the Engineering Ceranics Division
and the discharge of its debts and settlenent of its affairs, any funds
and property of the Division remaining thereafter shall be conveyed to
the SOCI ETY for the general purposes of the SOCIETY in pronoting the
ceram c arts and sciences.

ARTI CLE EC- 1 X. COW TTEES

The Standing Committees of the Division shall be as follows:

a.) Fellows Nonminating (Section 1)
b.) Awards (Section 2)

c.) Janmes Mueller Menorial Lecture (Section 3)

d.) Nonminating (Article ECG V)

e.) Program (Section 4)

f.) Finance (Section 5)

g.) Engineering Ceramics Bridge Building Award (Section 6)



Fel |l ows Nomi nating Conmittee:

a. The Fellows Nominating Committee shall consist of a Chair and two
(2) nenbers, one (1) new nenber bei ng appoi nted each year by the
incomng Chair of the Division for a termof three (3) years. Al
menbers of the Commttee shall be Fell ows of the SOCI ETY. The
seni or menber shall be Chair of the Committee in his/her fina
year.

b. The menbers of the Conmittee shall select, after carefu
consi deration of nenbers of the Engineering Ceranics Division
deened to be qualified and deserving for nonmination of Fellowship
based on the requirenents set forth in the SOCI ETY constitution,
By- Laws and Rul es, a suitable nenber or nmenbers of the Division
each year as nomi nees.

c. The purpose of the Conmittee is only to supplenment the already
est abl i shed procedure of Fell owship nom nation under the rules of
the SOCI ETY to assure a regular, continuing procedure to
acknow edge qualified nenbers of the Division for possible
nom nati on.

d. Conmittees shall serve during the termof office of the Chair
except as otherw se provided in these Rules and the Chair of each
Commttee shall act as a Division representative on the respective
general committees of the SOC ETY.

2. The Awards Conm tt ee:

a.) The Awards Conmittee shall consist of a Chair and two (2) nenbers,
one (1) new nenber being appointed each year by the incom ng Chair of
the Division for a termof three (3) years. The chair of the Mieller
Award Conmittee (ECD Chair) and the Chair of the Bridge Building Award
(ECD Chair-elect) are ex-officio nenmbers of the conmmttee. The Chair of
the Division is authorized to appoint additional nmenbers for a full or
partial term as necessary to the operation of the Conmittee or to

repl ace a nenber unable to continue his/her term the Chair of the

Di vi sion shall appoint a Chair of the Awards Committee in the event that
t he seni or nenmber who would normally be Chair does not conplete his
term The Comittee shall adm nister award prograns established by the
Executive Conmittee of the Engineering Ceramics Division. |If so
directed by the Executive Conmittee, the Anards Commttee will establish
the rul es governing the award prograns and wi |l appoint judges to

eval uate the applicants.

b.) The Division Chair will pass on to the incom ng Awards Conmmittee
Chair at the Annual Meeting of the Society the job description of this
position together the established tinetable for execution and conpl etion
of the annual awards process. (Need to establish this !'lI!l!



b.) Awards Rules (by Action of the ECD Executive Comrittee, 4/91):

1.) Student papers mnmust be presented by an
under graduate or graduate student, within one year of
graduation. Posters are exenpted fromthis rule.

2.) The work of student papers must be chiefly that of
students.

3.) Postdoctoral fellows are not considered students
for purposes of awards.

4.) Miultiple awards will be given in each category (1%, 2",
and 3 prizes). Honorable nentions will be nade at the Awards
Committee’s discretion

5.) Papers must be in the upper fifteenth percentile,
based upon prior paper/poster perfornance.

In the case of Student papers/posters cash awards
| be shared only by student authors.

6.

Wi

7.)Al winning authors will receive certificates. An
award will be associated with 1% prizes.

8.) Invited papers are not eligible for awards.

9.) The identification of papers/posters with specific

eval uations will be destroyed after the ACerS Annua

Meet i ng.

10.) The procedures and protocol for poster and paper
awar ds at the Cocoa Beach Meeting are docunmented in Appendix E

3.) The Janes |. Mieller Menorial Award:

a.) The main purpose of this award is recogni ze the significant
contributions of James |. Mieller to the Engi neering Ceram cs Division
and the field of Engineering Ceranics. It is the intent of this award to
recogni ze the acconplishments of individuals that have made sinilar
contributions and for this person to deliver the first presentation at

t he Annual Cocoa Beach Meeti ng.

b.) The Janes |. Mieller Menorial Lecture Conmittee shall consist of the
Di vision Trustee, Division Chair, |mediate Past Chair of the Division
and the Chair of the Awards Committee. The Chair of this Commttee wll
be the ECD Division Chair.

c.) The two main criteria to be used in selecting the recipient will be
1.) long termservice to the Engineering Ceranmics Division and 2.) work
in the area of engineering ceranics that has made a significant

i ndustrial, national, or academc inpact. Award selection can be based
on either criteria nunber one or nunber two or a conbination of both.

d.) The award will consist of a Mieller Menorial Plaque, Certificate and
an Honorarium ($1, 000.00) as well cover the expenses of travel to the



4.) Conmittee on Prograns:

a.) The Chair-Elect of the Division shall be Chair of the Committee on
Programs. This Conmittee shall also consist of the Vice Chair/ Treasurer
and the Secretary and one or two additional menber/s. It shall be the
duties of the Committee to solicit papers and to plan the programfor

t he Annual and wi nter (Cocoa Beach) Meetings of the Division and to

mai ntain the standard of the papers in accordance with Article EC X

b.) The Program Sub- Committee on Topical Progranm ng shall consist of a
Chair and any additional nenbers he/she may deem necessary, said nenbers
to be appointed by the Chair subject to the approval of the Division
Chair. It shall be the duties of this Conmittee to be a liaison to the
SOCI ETY' s Prograns and Meetings Conmittee on the technical interests of
the Division, to arrange synposia on tinmely subjects in conjunction with
the Conmittee on Progranms, to represent the Division in nmatters
pertaining to programm ng in Engineering Ceramics and allied industries,
to survey pertinent research activities and report to the Division, and
to suggest, advise, and consult in regards to future programm ng of the
Division and to other groups when approved by the Executive Commttee.

5.) Finance Committee:

a.) Menbers:
1.) Trustee
2.) Chair
3.) Chair-elect
4.) Vice-chair/Treasurer - comittee chair
5.) ACerS Meetings Director or Designee: non-voting
b.) Purpose:
1.) To organi ze and conduct the financial affairs of the
Engi neering Ceram cs Division
2.) Have flexibility to obtain funds for inovative ECD

programs in a tinmely fashion, and have a financi al
entity to manage these funds;
3.) Understand and control ECD operating funds.

c.) Procedures for ECD Operating Fund Expenditures:

1.) Al fund requests are to be initiated through the ECD
Treasurer. The ECD treasurer will prepare an approval
letter to ACerS for ECD Chair and Trustee signature
or for additional ECD Finance Committee approval.

a.) $5000 or less: approval letter signed by ECD
Chair and Trustee.

b.) Mre than $5000: finance conmittee majority
approval in addition to Chair and Trustee.

2.) The ECD Treasurer will provide a report of ECD Oper-
ating Fund activity at ECD Executive Conmittee Meet-
ings. This will include a year-end ECD Operating Fund
sunmmary at the January Cocoa Beach Meeti ng.

3.) The Finance Committee Chair will provide a report
covering any pertinent ECD Fi nance Comittee |ssues
at ECD Executive Conmittee Meetings.

4.) The Finance Committee Chair (Trustee) will submt a
year-end sunmary of the expenditures fromthe ECD s
operating (discretionary) fund (prepared by the Trea-
surer) to the Executive Director of the Society.
Assistance with this report or other financial
matters can be obtained fromthe accounting



departnment of the Society.

6.) Engineering Ceranics Division Bridge Building Award:

a.) This award is intended to recognize individuals outside of the
United States who have nade outstanding contributions to Engi neering
Cer ami cs.

b.) The conmittee shall consist of the Chair, Chair-elect, Vice
Chair/ Treasurer and awards conmttee chair of ECD with the Chair-el ect
as the Chair of this commttee.

c.) It is intended that the award winner will present a keynote |lecture
at the Cocoa Beach neeting, perhaps using this lecture to kick off a
session with a simlar topic.

d.) The two main criteria to be used in selecting the recipient of this
award will be 1.0) the individual’'s contribution to the field of

Engi neering Ceram cs, including expansion of the know edge base and
their comercial use and 2.) the individual’s contributions to the
visibility of the field and international advocacy. The award can be
based on either criteria 1.) or 2.) or a conbination of both. It is
further recomrended that as much as possi bl e the awardees geographic

| ocation alternate between Europe and the Far East.

e.) The award will consist of a Certificate and an $1000. 00 Honorarium
as well as conplenentary registration.

7.) Any reports nmade by a Conmittee of the Division shall be witten in
triplicate and one copy kept in the permanent file of that particul ar
conmittee, the second copy to the Chair of the Division to be

i ncorporated into his/her permanent files, and the third copy sent to
Secretary of the Division for his/her files or to be turned over to the
SCCI ETY with a request for publication, if necessary. All standing
conmittee and special comittee files shall be turned in to the
Secretary of the Division follow ng the Annual Meeting to be given to
the new comm ttees followi ng their appointnent by the new Chair of the
Di vi si on.

8.) The Chair of the Division shall appoint such special Conmittees as
he/ she may deem necessary. The appoi ntnent of the Chair of each special
conmittee shall be subject to the approval of the Executive Conmittee of
t he Divi sion.



ARTI CLE EC- X. PRESENTATI ONS AND PUBLI CATI ON OF PAPERS

1. The tine allowed for the presentation of any paper or discussion
before any neeting of this Division may be limted to the discretion of
the Chair, unless otherw se ordered by vote of the nenbers present.

2. Recommended procedure for the presentation of papers of the AMERI CAN
CERAM C SCCI ETY shal |l be foll owed.

3. Papers dealing with materials or products designated only by trade
nanes may not be presented before the Division unless the trade nane is
one in general use for a material of well-known conposition or unless
sufficient data are given to identify conpletely the naterial in a
scientific manner.

4. Abstracts of papers to be presented before any neeting of the
Division shall be in the hands of the Chair of the Prograns Conmittee
not | ess than one hundred twenty (120) days prior to the neeting date,
unl ess especially authorized by the Executive Commttee of the Division

5. The Chair of the Programs Committee may, at his/her discretion
require the subm ssion of two (2) copies of the final manuscripts of
papers to be presented before any neeting of the Division not |ess than
thirty (30) days prior to the nmeeting date

ARTI CLE EC- Xl . AMENDMENTS

1. Anendnents to this Division's Rules which are not inconsistent with
the Constitution, By-Laws, and Rul es of the SOCIETY may be proposed by
the foll owi ng nethods:

a. By petition of ten (10) voting nenbers to the
Di vision Chair.

b. By acceptance of the Rules Conmittee and Executive
Committee of proposed amendnents submitted in witing by
individuals to the Rules Committee.

2. Proposed anendnents to these Rules having net the above
qualification and approved by the SOCI ETY Committee on Rul es shall be
presented to the Division, at the Annual Meeting, by the Chair of the
Rul es Conmittee, together with his/her reconmendati ons. Upon the
affirmative vote of two-thirds of the nenbers of the Division present,
t he proposed anendrments shall be effective i mediately.

3. Upon affirmative vote at the Annual Business Meeting, the nodified
Division's Rules shall be published to the total nenbership of the
Division within 90 days of such vote. Amendnents to the nodified rules
may be acconplished according to Article EC-Xl, 1, a above.



ARTI CLE EC-XI I .

A Memorandum of Understanding (dated ???) between The United States Advanced Ceramics Association
(USACA ) Advanced Composites Working group (ACWG) meeting and The American Ceramic Society
ECD Meeting held at Cocoa Beach is attached as APPENDIX B.

ARTICLE EC-XIII

A Memorandum of Understanding (dated April 26, 2001) between the National Institute of Ceramic
Engineers (NICE) and The Engineering Ceramics Division of the American Ceramic Society is attached as

APPENDIX C.



APPENDIX A

PROTOCOL FOR ANNUAL ECD BUSINESS MEETING

Chair calls to order:

Affirms presence of quorum (10 members)
Introduces any dignitaries present: current ACerS Officers, Past presidents, etc.
General comments from Chair

Various Committee Reports( Chair’s discretion)

Trustees

Treasurer's Report

Membership

Rules

Awards

ACWG/Cocoa Beach

Fellows Nominating

Others: programming, strategic planning, corporate relations, etc.
Current Nominating Committee announces their recommendation for formal nomination of new
officer for vote by ECD membership in the fall election

Chair asks for additional nominees — if none move to close nominations
Formal vote on nomination taken

ACerS Officer Presentation: The ACerS President or his/her representative may come to the meeting

at some point. It is proper to interrupt agenda and ask President/representative to make presentation,

etc.

Chair turns meeting over to in-coming Chair:

Introduce new officer/officers of Division

New committee appointees and chairs (key ones)

Progress report on Cocoa Beach/ACWG meeting

New Nominating Committee (three members):

e  Get two nominations and seconds from the floor( this is normally worked out in advance with
the nominees and their nominators)

e Vote on two nominees

e Announce Chair selection of third nominating committee member who will be Chair of the
Committee

Any additional old business

New business from floor

Adjourn meeting

JWM 9 April 2001




APPENDIX B

Memorandum of Understanding

Between

The USACA ACWG meeting
And
The American Ceramic Society ECD Meeting
Held at Cocoa Beach

This document outlines the understandings between the USACA ACWG meeting at Cocoa beach (herein
referred to as the ACWG meeting) which is an export restricted, limited access meeting and the American
Ceramic Society’s Engineering Ceramics Division’s Cocoa Beach meeting (herein referred to as ECD
meeting).

It is understood that the ECD meeting is an open international meeting and that the ACWG meeting is an
ITAR restricted meeting. This means that any person who wants to attend the ACWG meeting may attend
the ECD meeting but only persons with appropriate clearance (generally US citizens) from the ECD
meeting may enjoy attendance at the ACWG meeting.

This agreement is written to facilitate an interaction that is beneficial to both separate meetings when they
are being held at the same time so as to allow as seamless an interaction as is reasonably possible. The
agreement pertains to the Cocoa Beach meetings held in January of 1999 but may be extended to meetings
beyond that point by simple agreement of both parties.

The following points are agreed to by both parties.

1. Shuttle Service

As a service to attendees who are registered at both meetings, the two groups each agree to work together
to assure that shuttle service (a bus service going to and from all of the hotels that have active sessions) will
be available. Each group will be responsible for assuring that the hotels with which they are dealing agree
to the shuttle service. If an agreement cannot be made with the hotel, the two groups will adjudicate a
method for helping to pay for said shuttle service.

2. Marketing

The USACA meeting agrees to advertise the registration for the ECD meeting in their registration package.
Due to the nature of the closed ACWG meeting, marketing will not be added to the ECD meeting package.



3.

Registration

The staff for both the ECD meeting and the ACWG meeting will try to work together so as to make it
simple for attendees to register for both meetings so long as they are qualified.

a.

4.

The ACWG meeting will offer tickets for the ECD meeting expo at $20 for one night and $35 for
2 nights. The American Ceramic Society will make these ticket available by the Saturday before
registration begins.

If the ACWG makes dual registration available, the American Ceramic Society will make the
registration packets for those people available to the ACWG meeting registration desk by the
Saturday before registration begins.

If the ACWG makes dual registration available, the American Ceramic Society will work with the
ACWG staff to create a simple means of accounting and forwarding the money to the Society.

Meeting Logistics

To facilitate a seamless and friendly atmosphere between the two meetings, ACWG and ECD meetings

agree to:

oao o

5.

Allow the ACWG attendees into the ECD reception without charge.

Hold a joint session for which the ECD and ACWG members are both openly invited.
Develop a coordinated schedule that both groups agree to follow.

Allow the ACWG attendees into the ECD plenary session.

Agree to have the open plenary as the opening session and the closed plenary after that.

Continuity

In order to facilitate this interactiveness, the ACWG meeting and the ECD meeting agree to discuss future
meeting timing and sites.



Appendix C

Memorandum of Understanding

Between

The National Institute of Ceramic Engineers and
The ACerS Engineering Ceramics Division
(April 26, 2001)

This memorandum of understanding defines the interactions, the joint goals, joint interests and separate
responsibilities of the National Institute of Ceramic Engineers and the Engineering Ceramics Division of
the American Ceramic Society.

It is understood that these are two organizations internally co-located under the umbrella of the American
Ceramic Society. The Purpose of these two groups is as follows:

The National Institute of Ceramic Engineers rules state that, “THE INSTITUTE is organized exclusively
for educational, scientific, and charitable purposes. The objectives of THE INSTITUTE shall be to
advance the science and practice of Ceramic Engineering in the public interest.”

And this is done through:

6. Encouraging the understanding and development of Ceramic Engineering as an educational
discipline and as a field of engineering

7. Encouraging the dissemination of engineering information.

8. Fostering the continued education of engineers, scientists, and the public in the field of ceramics.

9. Establishing appropriate standards for the accreditation of educational programs in Ceramic
Engineering and related curricula.

10. Monitoring the quality of Ceramic Engineering and related curricula.

11. Undertaking for the good of mankind, activities that members acting individually could not
accomplish as well.

12. Cooperating with other engineering and technical societies or activities for the accomplishment of
these objectives.

13. Cooperating with THE SOCIETY for the accomplishment of these objectives.

The Engineering Ceramics Division of the American Ceramic Society rules state that, “It shall be the
purpose of this Division to stimulate interest in the development and utilization of technology that falls
within the broad category termed Engineering Ceramics. This will be accomplished by means of:

Meetings for the presentation and discussion of professional papers,
Publication of professional literature,

Promotion of scientific and industrial research, and

Other activities as are authorized by the Charter of the SOCIETY.

@ e o



The intersecting interests of these two groups are:
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—.

The continuation of Engineering Ceramics as an identifiable technological entity;

The continuing health of Ceramic Engineering based education and research;

The development of future leadership for Ceramic Engineering;

The nurturing of Ceramic Materials and Engineering courses on the undergraduate and graduate
level.

The continuing education of ceramic engineers and engineering technologists specifically in the
fields encompassed by Engineering Ceramics.

To this end, NICE and ECD agree to the following:

ISSUES AND PROGRAMS FOR WHICH NICE IS TO TAKE THE LEAD

The following issues and programs are those that, because of the purpose of NICE are within the authority
and are the appropriate leadership roles for the INSTITUTE:

L.

IL.

1L

Educational Policy — ECD and NICE agree that NICE is the lead organization with respect to
educational policy that is of concern to both organizations. They agree that in order to effectively
lead in this area white papers, ABET pronouncements, continuing education and leadership
training will be done under the auspices of the INSTITUTE. To this end, the INSTITUTE will
form a broad educational committee that will continually have within its membership a NICE
member designee from the Engineering Ceramics Division who will serve at the pleasure of the
Division and for a four year term. This committee will develop recommendations on
Accreditation policies, leadership training, pre-college marketing and broad educational direction
in Engineering Ceramics with both NICE and ECD given the right to comment on these policies
and directions. These recommendations will then be forwarded to the appropriate committee
(such as the ABET accreditation committee of the INSTITUTE).

Continuing Education — ECD and NICE agree that NICE is the lead organization for continuing
education in Engineering Ceramics. They agree that in order to effectively lead in this area,
Engineering licensure and post school education needs to be effectively developed through a
central organization. To this end, the INSTITUTE will form a Continuing Education committee
that will continually have within its membership a NICE member designee from the Engineering
Ceramics Division who will serve at the pleasure of the Division and for a four year term. This
committee will be responsible for the development of Continuing Educational curricula. Both the
Institute and the Division believe that it is a joint responsibility to provide the highest quality
faculty for any course, to ensure this, we agree to try to find suitable faculty from the ranks of
NICE and ECD, but will look outside of those ranks as necessary to find the most qualified
persons to teach coursework.

Engineering Societies Liaison Committee — ECD and NICE agree to form an Engineering
Societies Liaison Committee as an effective link to the other Engineering Societies in the United
States. Membership in this committee shall be through the INSTITUTE and shall include a
member from the Engineering Ceramics Division. The group shall meet at least once per year and
shall interface on issues of importance derived from the American Association of Engineering
Societies (AAES) and American Society of Engineering Educators (ASEE), and the National
Council of Examiners for Engineers and Surveyors (NCEES). The Chair of this group shall be the
National Institute’s Governor to the American Association of Engineering Societies and this group
will be in charge of populating AAES committees for the National Institute of Ceramic Engineers.



IV.

Engineering Policy Information Dissemination — ECD and NICE agree that NICE will attempt to
develop a newsletter that disseminates information which will include engineering policy as it
relates to International policy, national policy, AAES activities and ABET activities. This
newsletter will go out to NICE members. ECD and NICE believe that it is in the best interest of
the membership for all engineers to belong to an engineering organization and strongly suggest
that all those ECD members who are eligible should join NICE. To this end, ECD and NICE
agree that this newsletter should be disseminated specifically and uniquely to the NICE
membership.

The ACerS/NICE Student Congress is a permanent part of the National Institute of Ceramic
Engineers. The INSTITUTE is the primary advisory group to the Student Congress. The
Engineering Ceramics Division recognizes this position and will support the Student Congress
through the INSTITUTE.

ISSUES AND PROGRAMS FOR WHICH ECD IS TO TAKE THE LEAD

The following issues and programs are those that, because of the purpose of ECD are within the authority
and are the appropriate leadership roles for ECD:

L

Symposia and workshops — ECD and NICE agree that ECD is the lead organization with respect
to meetings, symposia and workshops that center around Engineering Ceramics. They agree that
in order to effectively lead in this area, ECD shall be responsible for the development of this type
of programming or the lead for this type of programming if the issues of Engineering Ceramics are
discussion points to the program. To this end, the Engineering Ceramics Division will include in
its program committee a member designee from NICE who will serve at the pleasure of the
INSTITUTE for a four-year term. This committee will develop programming including the Cocoa
Beach meeting the annual meeting ECD programs. If the INSTITUTE would like to run a
workshop, meeting or symposium that is within ECDs purview, the INSTITUTE agrees to allow
this group right of refusal for being the voice for the Engineering Ceramics portion of the issues
developed in this program. If the program is to be run at Cocoa Beach, it is to be run as a
subprogram responsible to this committee. It is further acknowledged that the National Institute
has a longstanding interaction and commitment to the management of the Cocoa Beach restricted
sessions and ECD will not ask to change that interaction.

JOINT INTERACTIONS

A.

Publications — Currently, neither ECD nor NICE have extant publications. Both agree to work
together to serve the Ceramic Engineering community through either joint or independently published
papers, journals and books.

If areas of common interest arise where neither the Institute nor ECD has the responsibility, both
groups agree to work towards an amicable solution.

This MOU will be reviewed and modified as needed by a joint committee of ECD and the Institute
biennially or as decided jointly.

It is understood that there will be instances where groups disagree. If the lead group is unwilling to
program or rule in a manner that is within the need of the other, the other is able to perform said function so
long as there is no attempt to undercut the other group.



Appendix D

This document should be used as a guide to supplement the official assignments and
responsibilities of the Engineering Ceramic Division Executive Committee as outlined in the
current “Rules of The Engineering Ceramics Division of The American Ceramic Society”.
This document should be presented to all new members of the ECD Executive Committee to help
them in performing their ECD commitments.

The traditional progression of responsibilities through the Engineering Ceramic Division Executive
Committee is as follows:
1. Secretary
Vice-Chair / Treasurer
Chair-Elect
Chair

Counselor |

o > b

6. Counselor I
These positions are typically for a 1 year term beginning with the ECD Business meeting at the

ACerS Annual meeting and concluding at the same meeting the following year.

This document should be amended as often as necessary to remain current with the
requirements of the ECD Executive Committee. The process for amending this document is to
forward all suggested changes to the ECD Trustee. The Trustee will poll the ECD Executive
Committee regarding the suggested amendments, if approved, the ECD Secretary will update the
Tasks and Timing document and distribute to all ECD Executive Committee members the

updated version.

Document Version:1.1
(8/02)

Prepared by Todd

Jessen



1. Secretary

a. perform all committee assignments and voting responsibilities as outlined in the current Rules of The
Engineering Ceramics Division of The American Ceramic Society.

b. record minutes at all ECD Executive and Business meetings, to include:
- collect name/contact information of all attendees
- collect all committee reports

Distribute to the ECD Executive Committee an electronic draft of the ECD Executive meetings at Cocoa
Beach and the ACerS Annual meetings within 1 month of each meeting. This draft should include a
summary of all ‘action items’ and appropriate point-of-contact.

c. act as ECD liaison with ACerS staff to insure that the ECD homepage on the ACerS website contains
current and accurate information. This should be done at a minimum once during each term within 1

month of assuming the position of ECD Secretary at the ACerS Annual meeting.

d. act as the primary editor of the Ceramic Engineering & Science Proceedings volumes related to the
current year Cocoa Beach Conference. In this capacity you will serve as the point-of-contact for all
Proceedings authors, ACerS staff, the Cocoa Beach Program chair, and the ECD Executive Committee.
Your responsibilities will include:

- adhering to the time schedule set by ACerS staff to insure timely publication

- insuring that all final manuscripts are accompanied by the required paperwork

- coordinating with the Program chair on manuscript placement within the Proceedings

e. maintain a current copy of the ECD Rules and Tasks & Timing documentation. Distribute to all ECD
Executive Committee members an updated version of these documents when changes are inacted.

f. attend planning meeting for next year’s ACerS Annual meeting. Represent ECD along with the Vice-
Chair/Treasurer at this meeting to frame potential symposia topics and coordinate financial sponsorship.

g. begin preliminary planning for the Cocoa Beach Conference technical program to be held two years
hence.

h. insure a smooth transition for the successor ECD Secretary by proving electronic versions of all ECD
minutes collected during your tenure. This should occur within 1 month of vacating the position of ECD

Secretary.

i. amend this task guideline as necessary to increase both its accuracy and utility for the person who
follows you in this position. Provide the ECD Trustee with a copy of any suggested changes / updates “to
the Tasks and Timing” document for action by the full Executive Committee.

2. Vice-Chair / Treasurer

a. perform all committee assignments and voting responsibilities as outlined in the current Rules of The
Engineering Ceramics Division of The American Ceramic Society.

b. act as ECD liaison with ACerS staff to insure that the ECD Executive Committee has an accurate
accounting of ECD finances. Provide the ECD Executive Committee an electronic report of ECD finances

twice yearly.



- reporting timeframe: (1) year end and (2) end of March
- information can be obtained from ACerS Finance & Administration department

c. serve as ECD point-of-contact for all ECD-sponsored technical programming at the next ACerS Annual
meeting. Insure that all ECD affiliated symposia /division programs meet all ACerS documentation
deadlines. Duties to include:

- room and session chair designation as required

- organization of submitted abstracts into coherent technical sessions

- coordinate all symposia funding requests / present requests to ECD Executive

committee for action
- coordinate as required with ACerS General Program Chair

d. serve as Chair for the current year Cocoa Beach Conference’s Poster Session. Duties include:
- meet all programming deadlines established by the Cocoa Beach General Chair
- organization of submitted abstracts into a coherent technical session
- serve as point-of-contact for all Poster Session authors
- coordinate with ACerS staff to insure adequate space for all presentations

e. continue planning next year’s Cocoa Beach Conference; a target deadline schedule is presented below:
1. due by Current Year Cocoa Beach Conference:
- present tentative symposia/focused session topic list at ECD Executive meeting
- identify symposia/focused topic champions
- identify any external funding obtained to support the proposed program
- Chair Cocoa Beach Planning meeting (typically Wednesday lunch meeting)
- obtain ECD Executive Committee approved finances to support the proposed program

2. January — April (next calendar year):

finalize program planning with symposia/focused session champions
coordinate with ACerS staff for publication of Call for Papers

meet all ACerS staff deadlines for conference advertising

3. Current Year ACerS Annual Meeting:
- present finalized Call for Papers program at ECD Executive meeting

f. amend this task guideline as necessary to increase both its accuracy and utility for the person who
follows you in this position. Provide the ECD Trustee with a copy of any suggested changes / updates “to
the Tasks and Timing” document for action by the full Executive Committee.

3. Chair-Elect

a. perform all committee assignments and voting responsibilities as outlined in the current Rules of The
Engineering Ceramics Division of The American Ceramic Society.

b. act as General Program Chair of the current year Cocoa Beach Conference. In this capacity you will
serve as the primary point-of-contact for ACerS staff, symposia/focused session champions, and abstract
authors. Your duties will include:
- assure transfer of abstracts to appropriate champion
- interact with ACerS staff frequently, at a minimum once per week during the abstract
submission period
- provide symposia focused session champions a schedule for technical program
development, to include:
- timetable for submission of technical sessions
- selection of session chairs
- allocate room and time slots to symposia / focused topics
- coordinate Plenary session with ECD Chair
- coordinate Best Paper Awards recognition with prior year Awards Chair




coordinate poster/manuscript judging with current year Awards Chair

arbitrate all conflicts between authors, champions, ACerS staff

- meet all ACerS staff deadlines for information submission

suggest that symposia / focused session chair send letter of thanks for any external funding
received; the letter should be co-signed by CB General Program Chair and ECD Chair

c. serve as secondary editor of the Ceramic Engineering & Science Proceedings volumes related to the
current year Cocoa Beach Conference. Coordinate timely publication of the Proceedings with both the
ECD Secretary (primary editor) and ACerS staff.

d. appoint ECD members /ECD Executive Committee members to all ECD committees 1 month prior to
assuming Chair position. Current ECD committees include: (1) Awards, (2) ECD Bridge Builder, (3) ECD
Nominating, (4) Fellows Nomination, (5) Finance, (6) Mueller Lecture, and (7) Programs. Inform both the
ECD Executive Committee and appropriate ACerS Staff of these appointments.

e. amend this task guideline as necessary to increase both its accuracy and utility for the person who
follows you in this position. Provide the ECD Trustee with a copy of any suggested changes / updates “to
the Tasks and Timing” document for action by the full Executive Committee.



4. Chair

a. perform all committee assignments and voting responsibilities as outlined in the current Rules of The
Engineering Ceramics Division of The American Ceramic Society.

b. serve as ECD point-of-contact with ACerS for all official Division/Society level communications.
These communications include:
- inform ACerS of all ECD committee appointments
- provide ACerS a written report of year over activities (due April)
- present ECD status report at ACerS Town Hall during current year ACerS Annual meeting
- arbitrate any conflicts within ECD committees

c. serve as chair of the Plenary session during the current year Cocoa Beach Conference. These duties
include:

coordinate Best Paper Awards with prior year Awards Chair

solicit invited speaker(s) to present timely technical presentations

insure availability of Best Paper, Mueller, and Bridge Builder award certificates and prizes
invite ACerS President to address Cocoa Beach participants at the Plenary session

d. schedule ECD Executive Committee and Business meetings at both the current year Cocoa Beach
Conference and the ACerS Annual meeting. These duties include:
- solicit agenda topics from ECD Executive Committee members
- obtain room and time slot for all meetings from ACerS staff
- invite ACerS visitors to ECD Executive meetings including:
- current ACerS President
- ACerS President-Elect
- ACerS Executive Director
- NICE President
- prepare meeting agenda and distribute to ECD Executive Committee for comment, a

minimum of 2 weeks prior to the scheduled meeting
- provide ACerS with notification of meeting schedule for public announcement

e. amend this task guideline as necessary to increase both its accuracy and utility for the person who
follows you in this position. Provide the ECD Trustee with a copy of any suggested changes / updates “to
the Tasks and Timing” document for action by the full Executive Committee.



5. and 6. Counselor I and I1

a. perform all committee assignments and voting responsibilities as outlined in the current Rules of The
Engineering Ceramics Division of The American Ceramic Society.

b. assist the Chair or other ECD Executive Committee member as requested

c. amend this task guideline as necessary to increase both its accuracy and utility for the person who
follows you in this position. Provide the ECD Trustee with a copy of any suggested changes / updates “to
the Tasks and Timing” document for action by the full Executive Committee.

7. Trustee

a. perform all committee assignments and voting responsibilities as outlined in the current Rules of The
Engineering Ceramics Division of The American Ceramic Society.

b. serve as the ECD liaison to the ACerS Board of Directors. Provide the ECD Executive Committee with
both written and oral reports of all ACerS Board of Directors meetings.

c¢. provide all new members of the ECD Executive Committee a current copy of the ECD Rules and Tasks
& Timing upon election to the Committee. This should occur within 1 month of appointment to the ECD
Executive Committee.

d. amend this task guideline as necessary to increase both its accuracy and utility for the person who
follows you in this position. Provide the ECD Trustee with a copy of any suggested changes / updates “to
the Tasks and Timing” document for action by the full Executive Committee.



Appendix E

Cocoa Beach Conference Awards

I. Best Posters Awards:

# Poster Presentation: Regular Category
First Place: $500; Second and Third Place: Certificates

# Poster Presentation: Student Category
Student must be present at Conference to present poster.
First Place: $500; Second and Third Place: Certificates

S~ Review: Done on site by two reviewers

I1. Best Proceeding Papers (First ($500), Second($300), and Third ($200) Prizes):

& Chosen by Editors (Chair and Chair elect) and Awards Committee chair.

#  We can also ask on site paper reviewers if they would like the paper (which
they reviewed) to be considered for the best proceedings paper.



Best Poster Awards Evaluation

[] Regular [] Paper

[] Student [] Poster

Paper Number:
Title:

Author(s):

(1) Quality of Presentation

(2) Technical/Scientific
Contribution

(3) Quality & Thoroughness of
Methods, Tests, & Applications
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Initial: Total Score:

Comments:



Best Paper Award Evaluation

Paper No.:
Title:
Authors:

Would you recommend this paper for the “Best Paper Award” ? (NO) Please stop here.
(YES). Please provide your additional comments below.

[A] Quality of Research

[B] Technical/Scientific Contribution

[C] Quality and Thoroughness of Methods, Tests, and Applications

[D] Overall Quality [Good: 1 <----------- > Excellent: 5]

[E] Additional Comments



